
September 26th:, 2023

5:00 Call to Order
Present: Natasha Pasch, Danielle Ricci, James Petry, Areba Bennett, Maddy Stringer, Paul Johnson,
Pamela Balabuszko-Reay, Mike Rice, Libretta Stennes
Absent: Kvale, Aaron

Consent Agenda:
Approval of Minutes
Adoption of Agenda
Public Comment
Motion to approve Stringer, seconded Petry

Motion to approve slate Johnson, seconded Petry
Affirmative votes: Pasch, Ricci, Petry, Bennett, Stringer, Johnson
Abstentions: Kvale

Yearly Designations- Board President
1. Board Meeting Schedule 2023-2024

-Day of Month, Start Time, Location
Motion to approve Johnson, seconded Bennett
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

2. Designation of Depositories – Choice Bank, US Bank
Motion to approve Petry, seconded Pasch
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

3. Confirm members of the board of directors of MSSPA ABC Building
Company

o Ed Wilms, President
o Bill Rodgers, Vice President
o Bonnie Meyer, Secretary

Motion to approve Petry, seconded Ricci
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

4. MDE Designations

https://docs.google.com/document/d/1lwp_bviBiptBlo5cNQ0WcC_HfyMTkjT3p5qjNWwSmo0/edit


o Designate MDE Identified Official With Authority (IOWA)

Designation of Identified Official with Authority for the MDE External User
Access Recertification System

The Minnesota Department of Education (MDE) requires that school districts annually
designate an Identified Official with Authority to comply with State Access Control Security
Standard 1.0 which states that all user access rights to Minnesota state systems must be reviewed
and recertified at least annually.The Identified Official with Authority will assign job duties and
authorize external user’s access to MDE secure systems for their local education agency (LEA).

The Board recommends the Board authorize the following:

o Identified Official with Authority for PiM Arts High School-Matt
McFarlane
o Title Grant programs Authorized Representative-Cassy Schauwitzer
o Special Education Director-Paul Johnson

Motion to approve resolutions for approval of McFarlane, Schauwitzer, and
Johnson- Kvale; seconded Stringer
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

5. Authorized signers at banks
o Board Chair - Liberetta Stennes
o Board Treasurer - Mike Rice
o Executive Director - Matt McFarlane
o Business Manager - Logan Bitz

6. Delegation of Authority to Make Electronic Funds Transfers
Board Chair, Board Treasurer, Executive Director, or Financial Manager

Motion to approve authorized signers and authority to make electronic fund
transfers- Stringer; second Petry
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson



7. Granting of Administrative Authority: Finance Managers at BerganKDV,
Dustin Reeves and Judith Darling are granted Administrative authority to execute
and update any and all Cash Management Agreements with US Bank and Choice
Bank and to further grant authority to certain BerganKDV employees to perform
activities necessary to carry out bank account-related functions and electronic
transfers including, but not limited to:

o Payment of: employee payroll; federal, state, and unemployment taxes
(deductions and/or benefits); and other payroll related deductions and
benefits (when appropriate)
o Payment of contributions to the Teachers Retirement Associations
(TRA) and to the Public Employee Retirement Association (PERA) for
deductions and benefits.
o Payments, including, but not limited to: building lease payments, credit
card payments, and other vendor payments (when appropriate).
o Other payments authorized by the board of directors
o Monitoring, reconciliation, and management of bank transactional
activity
o Transfer of funds between the school’s bank accounts at Choice Bank
o Investment of excess funds
o Execution and release of pledge agreements
o Temporary and permanent ACH Limit changes
o Management of Positive Pay system

Motion to approve Johnson, second Bennett
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

8. Credit Card Authorization –Employees authorized to have school issued
credit cards and credit limits- Executive Director
Motion to approve Johnson, second Ricci
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

9. Designation of Official Newspaper (required for posting of public notices)
-Sun Sailor - (Eden Prairie, Minnetonka, Excelsior)
Motion to approve Sun Sailor as new official paper Johnson, second
Petry
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

10. Approval of Daily hours of pay
-Substitute Teachers - $150/day



-Substitute Paraprofessionals - $120/day
-Substitute Other positions as needed
-Certified staff- Hourly Work Approval - $25/hr
-Non-Certified Staff Hourly Work based on Work Agreement$-20/hr
-Enrichment Class and Activities (Extended contracts) As negotiated

The Executive Director has discretion to adjust these rates should the need occur.

Motion to approve Petry, second Johnson
Affirmative: Pasch, Ricci, Petry, Kvale, Bennett, Stringer, Johnson

Adjourned at 5:43 PM



PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner
PiM Arts High School Board Agenda, November 14, 2023
5:00 pm - PiM Arts High School Room 118

Call to order: 5:01

Present: Natasha Pasch, Danielle Ricci, James Petry, Areba Bennett, Maddy Stringer, Paul Johnson,,
Liberetta Stennes, Aaron Kvale, Melissa Peterson
Absent: Mike Rice, Pamela Balabuszko-Reay

Consent Agenda Items
❏ Adoption of Tonight’s Agenda
❏ Approve August Minutes

Motion to approve Bennett, seconded Petry
Affirmative: Pasch, Ricci, Petry, Bennett, Stringer, Johnson, Stennes, Kvale, Peterson

Community Feedback/Director Report
❏ Public Comment
❏ Executive Update- Matt McFarlane, Executive Director

❏ Umar has been in building and impressed/reflective RE: art
❏ Congratulations to 8-Track

❏ Production manager role helpful
❏ Upcoming “Community of Creatives” assembly

❏ Featuring student, staff, and alumni speakers
❏ Goal: StudentsRecenter/rededicate themselves to their art

❏ “Puffs” coming up this weekend (PG-13)
❏ December 7th: Gallery and winter art market
❏ December 7th: No-Shame and No-shame gallery
❏ “Holiday sendoff ” before winter break
❏ Demographics update:

❏ 53 different municipalities represented in PiM student body
❏ Demographics by major: Instrumental music majors are up, dance is about the same, 64%

vis/med; 36% performance
❏ Enrollment Dashboard

❏ No November info session due to COVID and rescheduling



❏ Info Session numbers are back on-track for December
❏ 75% of students who attended info sessions enrolled for this year

❏ Staffing:
❏ Change in English teachers at quarter (Matt Hoven resigned, Rob Mangone hired)

❏ Admin met with Minneapolis Sexual Violence center
❏ Will form a support group for students
❏ Will provide an anonymous counseling service in the same style as Phase Zero’s substance abuse

counseling
❏ Will provide training to staff and students
❏ Will start with students in December

Committee Reports
❏ Finance Committee-Enrollment expected to stabilize, ADM roughly equal across classes, cash flow stable,

upcoming capital projects include HVAC needs
❏ Finance Dashboard - September-
❏ Financial Statements - September
❏ Supplemental Materials - September
❏ Finance Dashboard - October
❏ Financial Statements- October
❏ Supplemental Materials- October
❏ Board Action- Approve September-October Transactions
❏ Motion to approve Johnson, seconded Petry
❏ Affirmative: Pasch, Ricci, Petry, Bennett, Stringer, Johnson, Stennes, Kvale, Peterson

❏ Development Committee - Mandy Stringer-
❏ O&D Report, Spring Events Update- ,O&D Breakdown 2023.pdf

❏ 20th Anniversary Gala: If an affordable space can be found, this could be more of a celebratory
community event without a lot of fundraising pressure. The atrium at Orchestra Hall could be
rented for $2000. Exploring guest artists and speakers, perhaps founding admin. Targeting date of
April 11th.

❏ Exploring opportunities to feature student-created art installations along light rail pathway into
Eden Prairie.

❏ Academic Achievement Committee, ChairPamela Balabuszko-Reay
❏ World’s Best Workforce Report 23-24 World’s Best Workforce Plan (1).pdf

❏ HR/Governance Committee, Paul Johnson, Chair
❏ Committee has been focused on recent Title IX Policy Updates
❏ Notification from UST in November board packet

Other Business
❏ UST Title IX Policy Audit Update- Libretta Stennes
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❏ Background: Former student reached out to UST with concerns about PiM Title IX Policy. UST notified
PiM and an audit of the school’s policies was performed.

❏ The audit has been helpful both in identifying gaps in policy and in reaffirming areas of strength
❏ Student and former student comments have been largely directed to board President Stennes
❏ MacFarlane and Johnson will meet 11/15 to respond to UST timeline request and possibly discuss members

to oversee policy update work group. This group will include the governance committee, some students and
parents, and at least one current staff member.

❏ Updated policy will be added to website. Student handbook, staff handbook, and course catalogs will be
updated and reprinted with this policy. Policy information will be publicly displayed around the building.

❏ Board Trainings
❏ Next Meeting - Tuesday January 23, 2024 - 5:00pm

Adjournment at 6:06 PM



PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner
PiM Arts High School Board Agenda, January 23, 2024
5:00 pm - PiM Arts High School Room 118

Call to order:
Present: Paul Johnson, Natasha Paasch, Pamela Balabuszko-Reay, Mandy Stringer, Aaron Kvale, James Petry,
Danielle Ricci, Mike Rice, Areba Bennett
Absent: Libretta Stennes, Melissa Peterson

Consent Agenda Items
❏ Adoption of Tonight’s Agenda
❏ Approve November Minutes

Motion to approve: Petry, second Balabuszko-Reay
Affirmative: Johnson, Paasch, Balabuszko-Reay, Kvale, Petry, Ricci

Community Feedback/Director Report
❏ Public Comment

❏ None
❏ Executive Update- Matt McFarlane, Executive Director

❏ Recognition and celebration of Minnesota Thespian Conference and Minnesota Dance
Festival held at PiM in January
❏ Both events part of strategic initiatives to balance number of students in

majors/attract more performing arts majors
❏ New interest in outside usage of the building
❏ Recognition and celebration of January music concerts
❏ Recognition of upcoming competition one-act play
❏ Recognition of ongoing production process of Mean Girls
❏ Recognition of upcoming Celebration of Black Excellence
❏ Announcement of plans for alumni wall near entry to cafeteria

❏ Will feature names of both MSSPA and PiM alumni
❏ Being planned/designed by alumni

❏ No major concerns from visit from fire marshall
❏ Recent completion of quarterly report to St. Thomas



❏ Note that St. Thomas is now asking for information about Title IX policy from all
authorizees

❏ Recognition of start of third quarter

Presentation of Annual Audit by Schlenner Wenner & Co:
● Audit went smoothly
● Nothing unusual in terms of recorded transactions or policies

○ No adjustments needed
○ No deficiencies in internal controls
○ No legal noncompliance found

Committee Reports
❏ Finance Committee

❏ Finance Dashboard - November
❏ Financial Statements - November
❏ Supplemental Materials - November
❏ Finance Dashboard -December
❏ Financial Statements-December
❏ Supplemental Materials- December
❏ Board Action- Approve November-December Transactions

Motion to approve: Rice, seconded Petry
Affirmative: Johnson, Paasch, Balabuszko-Reay, Kvale, Petry, Ricci

❏ Development Committee - Mandy Stringer
❏ Rob Thompson is speaking at a Rotary meeting in February 6th to present information

about the school and discuss ways that Rotary could support PiM
❏ World Learner School reached out to express interest in bringing all advancing 8th graders to

PiM to learn about the school on April 30th
❏ April 4th: Spark the Arts at Chaska Event Center

❏ Academic Achievement Committee, ChairPamela Balabuszko-Reay
❏ Nothing to report at this time

❏ HR/Governance Committee, Paul Johnson, Chair
❏ Policy Update Proposal for Review -513 Bullying Prohibition Policy
❏ Policy Update for Approval- 522 Title IX Non Discrimination Policy, Grievance, Procedure

and Process
❏ Discussion:

❏ MacFarlane:
❏ Provided historical context of the course of adopting Title IX

policy in accordance with 2020 updates to Minnesota law

mailto:pbreay@gmail.com
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221yvLm8Jy6bSk5vbgqJgxPO2Fy12UkRmJH%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221CZ0g8P00ACe2m3qjt5ow0pMGIgTedV-A%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%2218XkntTvkLDAt16YBEXQasBxBR7eQp2mL%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221Wsr2dmMyLs-_km8Ob6FHacUZ_ADIQvZq%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221MiARyXH86S5LeYAAe1mKUgBsnA_ejO2o%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221eMt6R5cmt4-Gh0wO--Mmi_1s6tiVuQwJ%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/u/0/d/1XWw-NMgBu7kiVzTcLE4MOA3wIRqBO7siRCP1UuJVNXY/edit
https://docs.google.com/document/d/1s7UZbf_73levZoxl1eZp0AXczU6tj0XYevUsun90DKo/edit
https://docs.google.com/document/d/1s7UZbf_73levZoxl1eZp0AXczU6tj0XYevUsun90DKo/edit


❏ Recommend decommissioning of 509 policy and approval of 522
policy as 509 will be redundant after approval of 522

Motion to approve adoption Policy 522: Johnson, seconded by Petry
Affirmative: Johnson, Paasch, Balabuszko-Reay, Kvale, Petry, Ricci
Motion to approve decommissioning of Policy 509: Johnson, seconded by Balabuszko-Reay
Affirmative: Johnson, Paasch, Balabuszko-Reay, Kvale, Petry, Ricci

Other Business
❏ Next steps for Title IX procedures and updates:

❏ MacFarlane:
❏ Next step is improving transparency of grievance procedures for parents and

students. MacFarlane will undertake this and report to HR and Governance
Committee.

❏ Explore options for title IX staffing
❏ Also recommend designating an outside party as Title IX investigator, perhaps an

attorney specializing and working in K-12 Title IX
❏ Board Trainings
❏ Next Meeting - Tuesday February 27, 2024 - 5:00pm

Adjourned at 6:06 PM



PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner
PiM Arts High School Board Agenda, February 27, 2024
5:00 pm - PiM Arts High School Room 118

Call to order:
Present: Pamela Balabuszko-Reay, Mandy Stringer, Aaron Kvale, Paul Johnson, Natasha Paasch, Areba
Bennett, James Petry, Mike Rice
Absent: Danielle Ricci, Libretta Stennes, Melissa Peterson

Consent Agenda Items
❏ Adoption of Tonight’s Agenda
❏ Approve January Minutes

Motion to approve: Stringer, second Bennett
Affirmative: Balabuszko-Reay, Kvale, Paasch, Petry

Community Feedback/Director Report
❏ Public Comment

❏ None
❏ Executive Update- Matt McFarlane, Executive Director

❏ Introduction of University of Saint Thomas representative Sawan Natsheh present for
observation

❏ Recognition and celebration of competition one-act play
❏ Recognition and celebration of Black Excellence Showcase
❏ Recognition of upcoming Mean Girls performances
❏ This year has been managerially high-demand in the office, but the office team is strong and

adaptable
❏ Exploration of building out a larger performance/gallery space

❏ Exploring options for sources of finance
❏ Exploring total cost of various approaches to the project

❏ Intent to return form sent to staff to begin planning for 2024-25 staffing budget

Committee Reports
❏ Finance Committee

❏ Finance Dashboard

https://docs.google.com/document/d/1PKQ0YGCFFIKho-8xvWr9fQLs_mvXz-KioAYaOCfutTI/edit
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❏ Currently running on slight cash surplus
❏ Budgeted for 370 ADMs, but currently running on 369

❏ Financial Statements
❏ Supplemental Materials
❏ Board Action- Approve January Transactions

❏ Motion to approve: Stringer, second Petry
❏ Affirmative: Balabuszko-Reay, Kvale, Paasch, Bennett

❏ Development Committee - Mandy Stringer
❏ Spark the Arts coming up on April 4th

❏ All teachers will receive a free ticket and plus one
❏ Karis Sloss seeking community connections to gift donors to supply games
❏ Intended to be less of a fundraiser and more of a community celebration

❏ Local middle schools will attend Mean Girls and participate in workshops on March 5th.
Regular PiM classes will not meet.

❏ World Learner School will bring entire 8th grade to tour PiM
❏ Recent visit from the Vantage Education program from Minnetonka Public Schools; we

received a positive email from group leaders who remarked on the positive and impactful
experience their students had and the strong and unique culture visible at work at PiM

❏ Academic Achievement Committee, ChairPamela Balabuszko-Reay
❏ Nothing to report, will report in May

❏ HR/Governance Committee, Paul Johnson, Chair
❏ Policy Update Proposal for Approval -513 Bullying Prohibition Policy

❏ Motion to approve: Balabuszko-Reay, second Paasch
❏ Affirmative: Kvale, Paasch, Bennett, Petry, Stringer, Rice

❏ Board Self Evaluation, ED Evaluation
❏ Board Self-Evaluation will be sent out by MacFarlane in next week; results will be

sent out by next meeting
❏ Paul Johnson will sent out ED evaluation to full staff; results will be sent out by next

meeting

Other Business
❏ 24-25 Calendar Approval

❏ Motion to approve: Petry, second Rice
❏ Affirmative: Kvale, Paasch, Bennett, Petry, Stringer, Balabuszko-Reay,

❏ Next Meeting - Tuesday March 19, 2024 - 5:00pm

ADJOURNED at 5:41 PM.
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PiM Arts High School Mission: PiM Arts High School is a community dedicated to the artistic and
academic growth of every learner.

PiM Arts High School Board Agenda, April 18, 2024
5:00 pm - PiM Arts High School Room 118

Call to order :
Pamela Balabuszko-Reay, Mandy Stringer, Paul Johnson, Natasha Pasch, Areba Bennett, Mike Rice, Matt
McFarlane, Danielle Ricci

Absent: Libretta Stennes, Melissa Peterson, James Petry

Mike Rice- approved
Pamela- second?

Consent Agenda Items
❏ Adoption of Tonight’s Agenda
❏ Approve February Minutes

Community Feedback/Director Report
❏ Public Comment
❏ Executive Update- Matt McFarlane, Executive Director

INFO SHARED:

Musical- great feedback from spotlight
Grad rate up to 70% if we eliminate the out of state kids
Drop out number is only 7%
14% continued on last year was 88%, and year before was 72%- data that St. Thomas will look like, 2
instead of a 3 on our “rubric”
Matt has a call into the state and will discuss if it’s a coding situation with the dropouts
Sharing the enrollment dashboard
Info sessions are great



Enrollment forms submitted is the only thing we need to work on, 50 off from last year and 10 off
from last year
2 humans enrolled today!
370 students when school starts about for student enrollment (around that number)
Fewer kids means smaller budget
Cassy and Matt will go through each class and figuring out sizes
Focus on retaining vs getting more students, perhaps
Culture building and leadership for 10th, 11th, and 12th graders
We will have a budget approved for next month and fiscally conservative
Talked with Perpich, opinion piece about the art scene
Finding places that are cutting the arts
MN charter school spring meeting- Matt attended, they have a new executive director, leadership
team there is focused on legislature and lobbying and positioning charter schools
New materials for board training for us!
We are graduating 69 seniors!

Committee Reports
❏ Finance Committee - Mike Rice, Chair

❏ Finance Dashboard - February
❏ Financial Statements - February
❏ Supplemental Materials -February
❏ Finance Dashboard - March
❏ Financial Statements- March
❏ Supplemental Materials - March
❏ Board Action- Approve February, March Transactions

INFO SHARED:
Mike presenting information:
Presenting ADM data, ADM coming down
Concerns: rise in cost for all external services, amount we get from the state, state gives us 2%
increase for staff
Area to focus on: contracted services will probably go over, staffing situations this year (over paying)
Money in the ABC that we can draw on
45 days cash on hand requirement
10% over on requirement

● Motion to approve: financial statement: Paul Johnson, Second: Mandy Stringer
● No opposes

❏ Development Committee - Mandy Stringer, Chair
❏ Spark Recap

INFO SHARED:
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❏ We made 17k
❏ Already reserved it for next year
❏ Add fashion show component potentially or a visual arts component that doesn’t feel forced
❏ Instead of centerpieces use 3D art and they could bid on the art
❏ Public scenario: 2 senior students showing at northern play center, K-12 education show, 6-7

kids entered in ceramics work, 1 year student membership for free and american pottery
festival, opening on may 3rd

❏ HR/Governance Committee, Paul Johnson, Chair
❏ Board Self-Evaluation review
❏ Board Elections 24-25
❏ Policy - 702- Capital Asset Policy
❏ Closed Session - Executive Director Evaluation

INFO SHARED:
❏ Policy - 702- Capital Asset Policy

- Guidance on what we can count on capital assets
- If we ought 25 laptops, you would have to capitalize each individually
- Can batch things together to increase our capital

● Motion to approve: Policy 702: Mike Rice moved to approved
● Paul Johnson seconded to approve
● No opposes

Self evaluations - discuss
- Paul Johnson navigating through the data
- Would like to get trainings in the 4’s and 5’s for offering orientation to new members
- Social deficits being voiced and lack of depth in trainings
- Opportunity to talk about trainings after the fact
- Retreat could be picking committee’s and meeting in those committee’s that connects you to people
- Finance and Governance committee has a planned out scheduled, and the other committee’s could

work on being more streamlined and planned out as well
- Icebreakers up front

Closed Session - Executive Director Evaluation
- Discussed without Matt McFarlane
- Board members and then teachers reporting

Other Business
❏ Board Trainings
❏ Next Meeting - Tuesday May 21, 2024 at 5:00 pm



PiM Arts High School Mission: PiM Arts High School is a community dedicated to the artistic and
academic growth of every learner.

PiM Arts High School Board Agenda, May 28, 2024
5:00 pm - PiM Arts High School Room 118

Call to order
Present: Libretta Stennes, Aaron Kvale, Paul Johnson, James Petry, Natasha Paasch, Danielle Ricci, Melissa
Peterson, Areba Bennett, Mandy Stringer
Absent: Pamela Balabuszko-Reay, Mike Rice
Consent Agenda Items
❏ Adoption of Tonight’s Agenda
❏ Approve AprilMinutes

Motion to approve: Stringer, second Johnson
Affirmative: Stennes, Kvale, Johnson, Petry, Paasch, Ricci, Peterson, Bennett, Stringer

Community Feedback/Director Report
❏ Public Comment-None
❏ Executive Update- Matt McFarlane, Executive Director

❏ Celebration of May events
❏ PiMfest was a success despite needing to pivot indoors
❏ Senior Reception tonight
❏ Graduation on Thursday, 5/30

❏ This school year is the first that has started to feel the same as “prepandemic”
❏ Still seeking staff for one science and one visual art position; other positions have been filled

Committee Reports
❏ Finance Committee - Mike Rice, Chair Matt MacFarlane, Executive Director

❏ Finance Dashboard
❏ Financial Statements
❏ Supplemental Materials

https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221TunzLttFj2LVUhNnioNF4Po8UFvM0m77%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221_c-oOLqYcrCXbGc090Z-ILB824cM8xHG%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%2213u9rpqhaw5MU4ZAGj-6CN8FA-_MRdICY%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D


❏ Current projected enrollment for 2024-25 is 352, down a bit from this year
❏ Numbers are increasing, and an additional 30 or so enrollments could be expected

over the summer
❏ Budgeting for 2024-25 set for 365 ADMs, with a projected surplus of $8373

❏ Exploring bids for transportation and janitorial services to potentially protect
narrow surplus

❏ A deficit of up to $100,000 for 2023-24 may become apparent as numbers are finalized for
the fiscal year

❏ Financial focus for next year will include evaluating teacher pay scale in order to stay
competitive for teacher recruitment and retention

❏ Board Action- Approve April Transactions
❏ Motion to approve: Johnson, second Petry
❏ Affirmative: Stennes, Kvale, Johnson, Petry, Paasch, Ricci, Peterson, Bennett,

Stringer
❏ Board Action - Approve FY25 Budget

❏ Motion to approve: Petry, second Stringer
❏ Affirmative: Stennes, Kvale, Johnson, Petry, Paasch, Ricci, Peterson, Bennett,

Stringer

❏ HR/Governance Committee, Paul Johnson, Chair
❏ Board Elections 24-25 update

Other Business
❏ No June/July meetings, Next meeting August Tuesday August 27, 2024
❏ Board Structure/Committees 24-25
❏ Thanks to outgoing board members

Adjournment: 5:38 PM



PiM Arts High School Mission: PiM Arts High School is a community dedicated to the artistic and
academic growth of every learner.

PiM Arts High School Board Agenda, July 25, 2024
5:00 pm - PiM Arts High School Room 118

Call to order
Present: Aaron Kvale, Paul Johnson, James Petry, Natasha Pasch, Libretta Stennes, Mandy Stringer, Mike Rice
(virtual)
Absent: Danielle Ricci, Melissa Peterson, Areba Bennett, Pamela Balabuszko-Reay
❏ Public Comment
❏ Adoption of Tonight’s Agenda
❏ ApproveMayMinutes

❏ Motion to approve: Johnson, second Pasch
❏ Affirmative: Unanimous

❏ Executive Update- Matt McFarlane, Executive Director
❏ Summer work has focused on staffing

❏ Working to fill visual art and front desk positions
❏ Offers out for both jobs

❏ No big building projects this summer
❏ Enrollment is currently projected at 364

❏ 50% of recent info session attendees were interested in this coming school year
❏ Expecting a deficit budget for 2023-24 fiscal year

❏ Emergency staffing needs, unexpected contracting needs, and transportation
contributed to deficit

❏ Will work on trying to balance contracted services, supplies, food service, and
transportation for the 2024-25 school year

❏ Modern Band outreach ensemble played at Hopkins Raspberry festival
❏ Eden Prairie Optimist Club reached out to collaborate for Eden Prairie’s got Talent
❏ Emerging Professionals Ensemble presenting Alice by Heart in the building this month
❏ “Back to school” letter is ready to send to returning students next week
❏ Policy action items for the board for 2024-25 will need to include a cell phone policy and

Title IX updates



❏ Procurement Policy Review
❏ Board Action- Approve Procurement Policy

❏ Motion to approve: , Johnson seconded by Petry
❏ Affirmative: Unanimous

Other Business
❏ Next meeting August Tuesday August 27, 2024
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