
 August 27, 2024 
 
 
5:00​ Call to Order 
Present: Pamela Balabuszko-Reay, Danielle Ricci, Aaron Kvale, James Petry, Areba 
Bennett, Paul Johnson, Karis Sloss, Buck Campbell (virtual) 
Absent:​
​
Consent Agenda: 
Approval of Minutes 
Adoption of Agenda 
Accept Staff Resignations- Johannsen, Pekarna, Mangone 

Motion Balabuszko-Reay, second Petry 
Affirmative: Balabuszko-Reay, Ricci, Kvale, Petry, Bennett, Johnson 

 
Public Comment 
 

 
Board Composition - Paul Johnson, Governance Committee 
Seat new members- Buck Campbell, Karis Sloss 
Board Vacancies-Stennes, Meyer, Paasch 
 
Election of Officers 
Candidate Slate 
​ President​ ​ Buck Campbell​  
​ Vice-President​ Paul Johnson 
​ Secretary​ ​ Aaron Kvale​​  
​ Treasurer​ ​ Ann Williams 
Motion Petry, second Sloss 
Affirmative: Balabuszko-Reay, Ricci, Petry, Bennett, Johnson, Sloss 
Abstensions: Kvale​  
 
Yearly Designations- Board President  

1.  Board Meeting Schedule 2024-2025 
​ ​ -Day of Month, Start Time, Location 
Discussion: Board retreat should be moved to September meeting to accommodate 

​ new board members 
Motion to approve amended schedule: Bennet, second Balabuszko-Reay 
Affirmative: Balabuszko-Reay, Ricci, Petry, Bennett, Johnson, Sloss, Kvale 

https://docs.google.com/document/d/1L371Up9E0XjUqA2ZasrxJjGEcov52LlDu5qpd59-ph4/edit?usp=sharing
https://docs.google.com/document/d/1JLKGCaHxrwvB2fS3SN7wEbfUEXLwKLE_HRjr_ijkEjM/edit


 
​ 2. Designation of Depositories – Choice Bank, US Bank 

​
 

3.    Confirm members of the board of directors of MSSPA ABC Building 
Company 

o    Ed Wilms, President 
o   Bill Rodgers, Vice President  
o    Bonnie Meyer, Secretary 

 
4.    MDE Designations 

o  Designate MDE Identified Official With Authority (IOWA)  
 

 
Designation of Identified Official with Authority for the MDE External User 
Access Recertification System  
 
The Minnesota Department of Education (MDE) requires that school districts annually 
designate an Identified Official with Authority to comply with State Access Control Security 
Standard 1.0 which states that all user access rights to Minnesota state systems must be reviewed 
and recertified at least annually.The Identified Official with Authority will assign job duties and 
authorize external user’s access to MDE secure systems for their local education agency (LEA).  
 
 
The Board recommends the Board authorize the following: 
 
 o ​ Identified Official with Authority for PiM Arts High School- Matt 
McFarlane 
o  ​ Title Grant programs Authorized Representative-Cassy Schauwitzer 
o  ​ Special Education Director-Jenn Heieie 

 
 5.    Authorized signers at banks 
o  Board Chair - Buck Campbell 
o  Board Treasurer ​- TBD 
o  Executive Director - Matt McFarlane         
o  Business Manager - Logan Bitz 

 
6.    Delegation of Authority to Make Electronic Funds Transfers 
Board Chair, Board Treasurer, Executive Director, or Financial Manager 



 
  
7. Granting of Administrative Authority:  Finance Managers at BerganKDV, 
Dustin Reeves and Judith Darling are granted Administrative authority to execute 
and update any and all Cash Management Agreements with US Bank and Choice 
Bank and to further grant authority to certain BerganKDV employees to perform 
activities necessary to carry out bank account-related functions and electronic 
transfers including, but not limited to:  

o  Payment of: employee payroll; federal, state, and unemployment taxes 
 (deductions and/or benefits); and other payroll related deductions and 
 benefits (when appropriate) 
o  Payment of contributions to the Teachers Retirement Associations  
(TRA) and to the Public Employee Retirement Association (PERA) for 
 deductions and benefits. 
o  Payments, including, but not limited to: building lease payments, credit  
card payments, and other vendor payments (when appropriate). 
o  Other payments authorized by the board of directors 
o  Monitoring, reconciliation, and management of bank transactional 
 activity  
o  Transfer of funds between the school’s bank accounts at Choice Bank 
o  Investment of excess funds  
o  Execution and release of pledge agreements  
o  Temporary and permanent ACH Limit changes 
o  Management of Positive Pay system 

 
 
8.  Credit Card Authorization –Employees authorized to have school issued 
credit cards and credit limits- Executive Director 
 
 
9. Designation of Official Newspaper (required for posting of public notices)  
​ -Sun Sailor - (Eden Prairie, Minnetonka, Excelsior) 
​  
 
10. Approval of Daily hours of pay 
​ -Substitute Teachers - $160/day 
​ -Substitute Paraprofessionals - $120/day 
​ -Substitute Other positions as needed 
​ -Certified staff- Hourly Work Approval - $25/hr 



​ -Non-Certified Staff Hourly Work based on Work Agreement$-20/hr 
​ -Enrichment Class and Activities (Extended contracts) As negotiated 
​  

The Executive Director has discretion to adjust these rates should the need occur.  
 
Discussion: BerganKDV was acquired by Creative Planning. 
 
Motion to approve all designations: Balabuzsko-Reay, second Petry 
Affirmative: Balabuszko-Reay, Ricci, Petry, Bennett, Johnson, Sloss, Kvale 
 

11. Finance Committee Report- FY24 Audit underway 
●​ Net loss of $144,135 

○​ High cost factors included sudden changes in transportation 
contracting mid-year, overrun on food service, and other 
contracted services 

○​ MacFarlane is reviewing all contracts to identify pathways to 
streamline services and cut costs 

●​ Budget for this year accounts for 365 ADMs; we are currently at 368 
●​ Incoming 9th-grade class is small, but instrumental music and 

musical theatre programs have grown  
○​ Low enrollment may be a result of limited space in visual and 

media arts classes 
●​ New Smartpass system is being implemented this year and is already 

helping to create structure and collect data to support student 
○​ Cost of subscription is close to cost of printing paper passes in 

previous years 
12. Approve May, June, July expenditures 
Motion Petry , second Bennett  
Affirmative: Balabuszko-Reay, Ricci, Petry, Bennett, Johnson, Sloss 
Abstentions: Kvale 
 
Adjourned at 6:02 PM 

 
 

 
 
 



 
 

 
PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner​
PiM Arts High School Board Agenda,  Sep 24, 2024 5:00 PM
PiM Arts High School Room 118 
 
PIM Board Regular Schedule 
PiM Board Roster  
 
Call to order: 
Present: Pamela Balabuszko-Reay, Paul Johnson, Aaron Kvale, Ann Williams, Emily Weber,  James Petry, Areba 
Bennett, Buck Campbell​
Absent: Danielle Ricci 
 
Consent Agenda Items 
❏​ Adoption of Tonight’s Agenda  
❏​ Approve August Minutes 

 
Motion to approve: Balabuszko-Reay, second Johnson 
Affirmative: Unanimous​
 
Community Feedback/Director Report 
❏​ Public Comment 
❏​ Executive Update - Matt McFarlane, Executive Director 

❏​ Strong start to the school year; climate, culture, and energy in the building is positive. Initial 
parent feedback has been positive.  

❏​ Initial student numbers are around 359, which is lower than the past few years. This is below 
our budget ADM of 365, but is manageable.  
❏​ The freshman class is exceptionally small at 53 students. PiM should do what is 

necessary to prevent this downturn from becoming a trend. 
❏​ Outreach events planned for this year include the PiM Pop-up at the Eden 

Prairie Center and events focused on current middle school students. 
❏​ Would like to see ADM’s increase rather than decrease over the course of 

2024-25 
❏​ A series of articles published in the Star Tribune recently provided a one-sided and critical 

perspective on charter schools in Minnesota, despite a large body of interviews conducted 

https://docs.google.com/document/d/1lwp_bviBiptBlo5cNQ0WcC_HfyMTkjT3p5qjNWwSmo0/edit
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153#gid=1943509153


with charter school advocates and administrators for these interviews. PiM co-wrote a 
response with Paladin Career and Tech School and Eagle Ridge Academy that was published 
9/24 defending the success record of those three schools. 

❏​ Annual report is due to authorizer at 10/4 and will be shared with the PiM Board at the next 
Board meeting 

 
Board Community Building/Orientation 
❏​ Board Introductions 
❏​ Board Orientation, Data Privacy, Open Meeting Law 
❏​ PiM Strategic Plan 2023-2027 

 
Committee Reports 
❏​ Finance Committee  

❏​ August Dashboard 
❏​ August Financials 

Board Action- Approve August Transactions 
Motion to approve: Johnson, seconded by Petry 
Discussion: Kvale-The wrong person was paid for Dialect Coach work for Alice by Heart (see Voucher         ​
​ ​    # 22157).  
​        Executive Director MacFarlane- This can be fixed later without impacting approval of ​ ​
​ ​ ​ ​ ​       transactions. 
Affirmative: Unanimous 
 
❏​ HR/Governance Committee, Paul Johnson, Chair 

❏​ 522 Title IX Sex Nondiscrimination Policy Update 
Board Action - approve updated Policy 522 
Motion to approve: Kvale, second Johnson 
Affirmative: Unanimous 

❏​ Policies for future meetings 
❏​ Student Journalism 
❏​ Library Materials 
❏​ Staff/Student Contact outside school day 
❏​ Cell Phone Policy 

 
​  
Other Business    
❏​ Staff Training 
❏​ Next Meeting - Tuesday, November 14, 2024        

 
Adjourned at 6:28 PM 

https://docs.google.com/document/d/1afEAdrF3CsCZHkeptpqEN2bxQDoV5KyF86L10gfp_4s/edit?usp=drive_web&ouid=100480617232070968207
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221ccxaf4yGFL2Bc4Hox1fD6lOUT0BHu-Hn%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221ccxaf4yGFL2Bc4Hox1fD6lOUT0BHu-Hn%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/d/1xX2NNy8EHzKv77Q632JcIOFLEGFZLfBwzA4V7CLwLBI/edit


 
 

 
PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner​
PiM Arts High School Board Agenda,  Nov 19, 2024 5:00 PM
PiM Arts High School Room 118 
 
PIM Board Regular Schedule 
PiM Board Roster  
 
Call to order: 
Present: Aaron Kvale, Buck Campbell, Paul Johnson, Emily Weber, Danielle Ricci, Sarah Shroerlucke, Pamela 
Balabuzsko-Reay, Ann Williams​
Absent: Karis Sloss, James Petry, Areba Bennett  
 
Consent Agenda Items 
❏​ Adoption of Tonight’s Agenda  

❏​ Motion to approve: Johnson, second Weber 
❏​ Affirmative: Unanimous 

❏​ Approve September Minutes 
 
Seat New Board Member 
❏​ Seat Sarah Schroerlucke, Parent Board Member 

❏​ Motion to approve: Balabuzsko-Reay, Williams 
❏​ Affirmative: Unanimous​

 
Community Feedback/Director Report 
❏​ Public Comment 
❏​ Executive Update - Matt McFarlane, Executive Director 

❏​ Annual Report 23-24 
❏​ Motion to approve: Johnson, second Weber  
❏​ Affirmative: Unanimous 

 
Committee Reports 
❏​ Finance Committee - Ann Williams, Treasurer 

❏​ October Dashboard 
❏​ September Financials 

https://docs.google.com/document/d/1lwp_bviBiptBlo5cNQ0WcC_HfyMTkjT3p5qjNWwSmo0/edit
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153#gid=1943509153
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22:%5B%221FGOuIatM_MNaJXQDKHSEDApV8PL0EAfW%22%5D,%22action%22:%22open%22,%22userId%22:%22100480617232070968207%22,%22resourceKeys%22:%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221f5q8mZQDqlmxmc5nl6SndzUUQTqJ0aO7%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D


❏​ October Financials 
❏​ Board Action- Approve September/October Transactions 

❏​ Motion to approve: Williams, second Ricci 
❏​ Affirmative: Unanimous 

❏​ HR/Governance Committee, Paul Johnson 
❏​ Academic Success Committee, Aaron Kvale 

❏​ World’s Best Workforce Plan/Report:  WBWF Report to Board 11/19/24
❏​ Motion to approve: Johnson, second Wilson 
❏​ Affirmative: Unanimous 

❏​ Student Recruitment Committee, Pamela Balabuszko Reay 
❏​ Facility Committee, Matt McFarlane 

 
 
Other Business    
❏​ Reminder to complete trainings in Charter Source 
❏​ Next Month- Committee Meetings      

 
Adjournment-6:15 PM 
 
 

https://docs.google.com/document/d/1xmGa_d_QiQ20HcYvcZGmmghzQFPfGgwmZJTfhLW8cHk/edit?usp=sharing
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22:%5B%2210AhECla1vwjyQt1qSRsdmGTRlURQHWGf%22%5D,%22action%22:%22open%22,%22userId%22:%22100480617232070968207%22,%22resourceKeys%22:%7B%7D%7D


 
 

 
PiM Arts High School Mission: Artistic and Academic Growth for Every Learner​  

PiM Arts High School Board Agenda,  PiM Arts High School Room 118 Jan 28, 2025 5:00 PM
PIM Board Regular Schedule​ ​ ​ ​ ​ ​ ​ PiM Board Roster  
 
Call to order-5:02 PM: 
Present: Aaron Kvale, Buck Campbell, Paul Johnson, Emily Weber, Danielle Ricci, Sarah Shroerlucke, Pamela 
Balabuzsko-Reay, Ann Williams, Karis Sloss, Areba Bennett, James Petry [virtual]​
Absent:  
 
Consent Agenda Items 
❏​ Adoption of Tonight’s Agenda  
❏​ Approve November Minutes 
❏​ Motion to approve: Williams, second Bennett 
❏​ Affirmative: Unanimous 

 
Community Feedback/Director Report 
❏​ Public Comment 
❏​ Audit Presentation- Ryan J. Schmidt, CPA Schlenner Wenner & Co. 

❏​ No irregularities/ethical concerns noted in this year’s audit 
❏​ Executive Update - Matt McFarlane, Executive Director 

❏​ Upcoming events include spring Musical at the Old Log Theatre and registration for 2025-26 
school year 

❏​ Recent artistic successes include earning 10% of Scholastic awards in the state of Minnesota, 
a second consecutive winner of the American Vision Award, and a strong performance at 
competition One-Act subdistricts  

❏​ New enrollments this year reflect a balance between performance and visual arts majors 
❏​ Enrollment forms for 2025-26 school year are ahead of the average historical trend for this 

point in the year 
❏​ Minnesota state representative and senator have both visited PiM this year and the MDE 

commissioner will also visit soon 
 
Committee Reports 
❏​ Finance Committee - Ann Williams, Treasurer 

❏​ November Dashboard 

https://docs.google.com/document/d/1lwp_bviBiptBlo5cNQ0WcC_HfyMTkjT3p5qjNWwSmo0/edit
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153#gid=1943509153
https://docs.google.com/document/d/1Ofu6gqDW93aUFugz6jTWScqKLwZka_wiCrgIe78iu8k/edit?tab=t.0
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%2216UD3HU2gS8_rHquclwFSKKbxKrsrvhBx%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D


❏​ November Financials 
❏​ December Dashboard 
❏​ December Financials 

Board Action- Approve November/December  Transactions 
❏​ Motion to approve: Balabuzsko-Reay, second Williams 
❏​ Affirmative: Unanimous 

 
❏​ HR/Governance Committee, Paul Johnson 

❏​ School-Sponsored Student Publications and Activities 
❏​ Gender Inclusion 
❏​ Complaint Process 

Board Action- Approve School Sponsored Student Publications and Activities Policy 
❏​ Motion to approve: Kvale, second Johnson 
❏​ Affirmative: Unanimous​

 
❏​ Academic Success Committee, Aaron Kvale 

❏​ No report; committee has not met and needs to set date for future meeting 
❏​ Student Recruitment Committee, Pamela Balabuszko Reay 

❏​ Committee has not met but has date for future meeting 
❏​ Project Success a potential lead to bring outside presenters to PiM to provide workshops 

regarding work skills and experiences 
❏​ This may be an idea to pursue next year rather than this one 

❏​ Facility Committee, Matt McFarlane  
❏​ Next step for exploring auditorium remodel/space redefinition project  may be direct 

interfacing with Eden Prairie city government  
 
Other business    
 
Adjourn-6:08 PM 

https://documentcloud.adobe.com/gsuiteintegration/index.html#code=4/0ASVgi3Isp3WLJm6uFom4e8Qxs6Qpo1EHOR3sR5vSVtrkPCI0GnAtr7JO5KKTPC0LwKr-OA&access_token=ya29.a0AXeO80QQhg3hVe90dCEFSpKxD80jhurEPNau8tv13JiaqKsawawnsCsVNqpGeu2nMWEmLo7knOHz9h9VK5_HC4WgsdqAfbABhOcREShIChY0Mtp7ZOS-YrMlXw8uhyd77yVpDM97jpB2BJIO4i0gfELLEy4sEYHmxsviNJzzbW0JLv_s5ZcaCgYKAVUSARMSFQHGX2MiFXjN6-ETFqb4-Oq54SXubA0186&token_type=Bearer&expires_in=3599&scope=email%20profile%20https://www.googleapis.com/auth/userinfo.profile%20https://www.googleapis.com/auth/drive.file%20https://www.googleapis.com/auth/userinfo.email%20https://www.googleapis.com/auth/admin.directory.user.readonly%20https://www.googleapis.com/auth/drive.appdata%20openid&id_token=eyJhbGciOiJSUzI1NiIsImtpZCI6IjYzMzdiZTYzNjRmMzgyNDAwOGQwZTkwMDNmNTBiYjZiNDNkNWE5YzYiLCJ0eXAiOiJKV1QifQ..R2-VWL1ISRIdWWT3g9OgveJjJq_IZwPoiD-buvTR-9mrCtR--Np33DizO7Wrl7UbxmAgt3Nnltq6BPMVqqnCvRh9rKiZTzNOWk5YfuylJa5Mqh9mTN05_PtzifWCKrHZnJtfzif1-c_qrwnB8P88YliQGUut0D69vFAMAcsFsWRKc4_8Yj5plpvaoWPwSWF8_p_r4TppfFVhRk2UCuj-L9PaJ2_SXaHHb2gsEBsK8qev-Pz4oi_jr2gY76bQFmaarqo9hrhtrIMnnXbAqcnY5AEQSbY-0ubZXsWB9OmHwHIXhhtENIosl_ZojtifdBebWNnIV7uipLiUmwLpU8hbVA&authuser=0&hd=pimartshs.org&prompt=none
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221emVOyNjLuNtZbwUSf-Ahhtyi7FJoppOE%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221xp6yPDgoaJhfC9MCEvwtxvqzMDhWBOo0%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/u/0/d/1UnuzYSIKon2NAyoJJrsUxidHtcf448TK5VAudH0bge8/edit
https://docs.google.com/document/d/1d04coo2v7mkpueU32DxdSHHbDIqAZwTIcI4EocwzqUM/edit?tab=t.0
https://docs.google.com/document/d/1yxAZchtMt-pOZNLemn14YJ37BWrMEVhcCvPtoQ6skSI/edit?tab=t.0


 
 

 
PiM Arts High School Mission: Artistic and Academic Growth for Every Learner​  

PiM Arts High School Board Agenda,  PiM Arts High School Room 118 Jan 28, 2025 5:00 PM
PIM Board Regular Schedule​ ​ ​ ​ ​ ​ ​ PiM Board Roster  
 
Call to order: 
Present: Aaron Kvale, Buck Campbell, Paul Johnson, Emily Weber, Sarah Shroerlucke, Pamela Balabuszko-Reay, 
James Petry ​
Absent: Ann Williams, Karis Sloss,  Danielle Ricci, Areba Bennett 
Consent Agenda Items 
❏​ Adoption of Tonight’s Agenda  
❏​ Approve January Minutes 
❏​ Motion to approve: Johnson, second Petry 
❏​ Affirmative: Unanimous 

Community Feedback/Director Report 
❏​ Public Comment 
❏​ Executive Update - Matt McFarlane, Executive Director 

❏​ McFarlane absent, tabled 
Committee Reports 
❏​ Finance Committee - Ann Williams, Treasurer 

❏​ January Dashboard 
❏​ January Financials 

Board Action- Approve January  Transactions 
❏​ Motion to approve: Kvale, second Johnson 
❏​ Affirmative: Unanimous 

​  
❏​ HR/Governance Committee, Paul Johnson 
❏​ Policies 

❏​ Electronic Device Policy 
Board Action - Approve Electronic Device Policy 
❏​ Motion to approve: Petry, second Johnson 
❏​ Affirmative: Unanimous 

❏​ Gender Inclusion 
Board Action - Approve Gender Inclusion Policy 
❏​ Motion to approve: Weber, second Balabuszko-Reay 

https://docs.google.com/document/d/1lwp_bviBiptBlo5cNQ0WcC_HfyMTkjT3p5qjNWwSmo0/edit
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153#gid=1943509153
https://docs.google.com/document/d/18NHuRkZqR6SyXZQSdPdzoolOPsB7Z7JVXAnnCozv_OA/edit?tab=t.0
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221MaK7QQlywWEYqCygsoP-wZmhgQVYFh1d%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221rqEHkhh3VEqJIq5CvvwXMpNBKYV_q_HB%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22100480617232070968207%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://docs.google.com/document/d/1ZJ91MenmK9w7aKKdCRY6nk3xf7PF4qS1feCr2KoZAEI/edit?tab=t.0#heading=h.7nh8liqurjy3
https://docs.google.com/document/d/1d04coo2v7mkpueU32DxdSHHbDIqAZwTIcI4EocwzqUM/edit?tab=t.0


❏​ Affirmative: Unanimous 
❏​ Complaint Process 

Board Action - Approve Complaint Process 
❏​ Motion to approve with amendment to language of Section VII.A.1 : Johnson, 

second Petry 
❏​ Affirmative: Unanimous 

❏​ Pledge of Allegiance 
Board Action - Waive requirement for students to recite Pledge of Allegiance weekly 

❏​ Motion to approve: Kvale, second Balabuzsko-Reay 
❏​ Affirmative: Unanimous 

❏​ Board Self Evaluation, ED Evaluation 
❏​ Academic Success Committee, Aaron Kvale 

❏​ Committee has not met; nothing to report 
❏​ Student Recruitment Committee, Pamela Balabuszko Reay 

❏​ Upcoming events: 
❏​ Middle school matinées for Singin’ in the Rain 
❏​ Middle school dance festival 
❏​ Spark the Arts 

❏​ Considering personalized follow-ups to families who have attended info sessions 
❏​ Facility Committee, Matt McFarlane  

❏​ McFarlane absent, tabled 
 
Other business    
❏​ Calendar - 25-26 

❏​ Board Action- Approve 25-26 Calendar 
❏​ Board could not access draft calendar 
❏​ Tabled for next meeting 

Adjourn-5:47 

https://docs.google.com/document/d/1yxAZchtMt-pOZNLemn14YJ37BWrMEVhcCvPtoQ6skSI/edit?tab=t.0
https://docs.google.com/document/d/1w_9OYHd3kl5epH_4mqIUqQM-l0TIuyUCzrCklGJILWk/edit?tab=t.0


￼  
PiM Arts High School Mission: Artistic and Academic Growth for Every Learner	  
PiM Arts High School Board Agenda, Apr 22, 2025 5:00 PM PiM Arts High School Room 118 
PIM Board Regular Schedule	 	 	 	 	 	 	 PiM Board Roster  

Call to order:  
Present: Aaron Kvale, Paul Johnson, Areba Bennett, Pamela Balabuszko-Reay, James Petry, Karis Sloss, Buck 
Campbell, Ann Williams  
Absent: Emily Weber, Sarah Shroerlucke, Danielle Ricci  
Consent Agenda Items 

❏ Adoption of  Tonight’s Agenda  
❏ Approve February Minutes 
❏ Motion to approve: Kvale, second Petry 
❏ Affirmative: Unanimous 

Community Feedback/Director Report 
❏ Public Comment 

❏ None 
❏ Executive Update - Matt McFarlane, Executive Director 

❏ Recent events have had high engagement and artistic quality 
❏ Commendation and celebration of  senior capstones on 4/17 
❏ High-participation NO SHAME on 4/18 

❏ Upcoming events: 
❏ Spark the Arts gala/fundraiser 

❏ Seeking donations for 50-for-50 raffle 
❏ Legislative update: 

❏ PiM admin was invited to a state senate hearing on school innovation scheduled for 
this week, now rescheduled 

❏ Legislative call to action in response to Gov. Walz’s proposed budget was highly 
effective	; reason to be tentatively optimistic about ultimate outcome for charter 
schools 

❏ Enrollment: 
❏ Form submissions have slowed down 
❏ 320 confirmed enrollments for next school year compared to 365 at this time last 

year 
❏ Large graduating class and small current 9th-grade class 

❏ Admin has made a plan for the next three months to drive up enrollment 
❏ Outreach to partially enrolled students  
❏ Targeted mailers 
❏ Strategic visibility in districts where art programs are being cut 

https://docs.google.com/document/d/1A-UjPy_XPy0OTw-BAB3I8BoZBVVgl2fqokrWxb4VJZU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153%23gid=1943509153
https://docs.google.com/document/d/1Xtt4Vp74tPLOBqPOodg9IOexS4S_Dnx-GVXCjyAfCGo/edit?tab=t.0


❏ Instagram ad push 
❏ Lower enrollment may lead to need for adjustment to teaching contracts due to 

lower need for sections 
❏ Alternative and/or extended programming might be worth considering to help 

shield from periods of  lower ADM’s. 
Committee Reports 

❏ Finance Committee - Ann Williams, Treasurer 
❏ February Dashboard 
❏ February Financials 
❏ March Financials 
❏ March Dashboard 
❏ Board Action- Approve February, March Transactions 

❏ Motion to approve: Johnson, second Sloss 
❏ Affirmative: Unanimous 

❏ HR/Governance Committee, Paul Johnson 
❏ Board Elections 

❏ Two parent/community seats and two teacher seats to be filled  
❏ Academic Success Committee, Aaron Kvale 

❏ Has not met 
❏ Student Recruitment Committee, Pamela Balabuszko Reay 

❏ Recent middle school events were well attended, engaged, pedagogical, and have already 
yielded enrollments 

❏ Singin’ in the Rain  
❏ Middle school dance  

❏ Facility Committee, Matt McFarlane 
❏ Has not met 

❏ Board Self  Evaluation review 
❏ Tabled to allow more time for self  evaluation to be completed 

Other business    
❏ Calendar - 25-26 

	 Board Action- Approve 25-26 Calendar 
	 	 Motion to approve: Balabuszko-Reay, second Petry 

Affirmative: Unanimous 
Closed Session-5:59 PM 

❏ Executive Director Performance Review 

Next Meeting- May 20, 2025 

Adjourn-6:18 PM

https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221YcbY1kNZVxIcioXxDb_QwbT_QE79yk9G%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221KTHkQBlX4-UsSisKw2Rn_9AN6i-qWthV%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221TKj8bI8558FSC3Hp2ylgD5wpUDU36YGP%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221OZoJ_kQHbDWuwfNa9sKUN4rgZPnd87ux%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D


￼  
PiM Arts High School Mission: Artistic and Academic Growth for Every Learner	  
PiM Arts High School Board Agenda, May 20, 2025 5:00 PM PiM Arts High School Room 118 
PIM Board Regular Schedule	 	 	 	     	 	 	           PiM Board Roster  

Call to order: 
Present: Aaron Kvale, Paul Johnson, Pamela Balabuszko-Reay, James Petry, Karis Sloss, Ann Williams, Emily 
Weber, Sarah Shroerlucke, Danielle Ricci, Areba Bennett (arrived at 5:24, present for budget discussion 
onward) 
Absent: Buck Campbell 
Consent Agenda Items 

❏ Adoption of  Tonight’s Agenda  
❏ Approve April Minutes 
❏ Motion to approve: Williams, second Weber 
❏ Affirmative: Unanimous 

Community Feedback/Director Report 
❏ Public Comment 

❏ None 
❏ Executive Update - Matt McFarlane, Executive Director 

❏ Several community outreach, fundraising, and performance events have happened since the 
last board meeting 

❏ Upcoming events include vocal and instrumental music concerts as well as PiM Fest and the 
spring art market 

❏ Senior events next week include the senior reception on Tuesday and graduation on 
Thursday 

❏ Summer outreach activities will include tabling at pride events, the Hopkins Raspberry 
Festival, the Emerging Professionals Ensemble production, and a presence at Eden Prairie’s 
Got Talent 

❏ Enrollment for next year is currently at 321, which reflects a downturn felt across 
comparable charter schools at the moment. 

❏ The school year is ending with a positive overall school culture thanks to the contributions 
of  both students and staff.  

Committee Reports 
❏ Finance Committee - Ann Williams, Treasurer 

❏ April Dashboard 
❏ April Financials 
❏ ADM for end of  current financial year budgeted at 340 

❏ Expecting to be over-budget in contracted services 
	 Board Action- Approve April Transactions 

https://docs.google.com/document/d/1A-UjPy_XPy0OTw-BAB3I8BoZBVVgl2fqokrWxb4VJZU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1D8ww4njV7fJ0EEwOdyR2VKOijHfWgYaeXjwF9Scz7I4/edit?gid=1943509153%23gid=1943509153
https://docs.google.com/document/d/1HNiWQ7FmZsqFbz_ISCF5SLf2xf9kHb1tc7NNXLJFRxM/edit?tab=t.0
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221F0KcsGRh_la4M_hq8QyPoCnwCEDXbr_e%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%257B%2522ids%2522:%255B%25221mwKpQ79motBcGhIjjRpbiOBPGuTA6-Nf%2522%255D,%2522action%2522:%2522open%2522,%2522userId%2522:%2522100480617232070968207%2522,%2522resourceKeys%2522:%257B%257D%257D


❏ Motion to approve: Sloss, second Petry 
❏ Affirmative: Unanimous 
❏ 25-26 Budget 

❏ Budgeting for 315 ADM 
❏ Examining cuts to contracted services 
❏ Expecting natural drops in non-instructional supplies  
❏ Exploring cheaper alternatives for property insurance 
❏ Motion to approve: Petry, second Bennett 
❏ Affirmative: Unanimous 

❏ HR/Governance Committee, Paul Johnson 
❏ Board Election update 

❏ Election will run until June 10th   
❏ Academic Success Committee, Aaron Kvale 

❏ Has not met since last meeting 
❏ Student Recruitment Committee, Pamela Balabuszko Reay 

❏ Has not met since last meeting 
❏ Facility Committee, Matt McFarlane 

❏ Exploring affordable option for formal gallery space 
❏ White Box upgrades still being considered 
❏ Budget/ADM forecast for next year indicates that now is not a favorable time to pursue 

these facility improvements  
❏ Summer projects will be limited to repairs and painting  
❏ Plans being explored to make the exterior of  the building look more like an “art space” 

Other business    
❏ Board Self  Evaluation Review 

❏ Tabled to allow all members to complete 

Next Meeting- Jul 22, 2025- Swearing in of  New Members, Board Leadership Positions, Committee 
Assignments 

Adjourn-5:42



 
 

 
PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner​
PiM Arts High School Board Agenda,  Jul 22, 2025 4:00 PM
PiM Arts High School Room 143, Online 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/83990153379?pwd=lpJqQSDmHWsQU2eqiusvwhsheOLle1.1 
 
Meeting ID: 839 9015 3379 
Passcode: 293741 
 
 
Call to order: 
Present: Aaron Kvale, Jim Nordberg, Paul Johnson, Emily Weber, Karis Sloss, James Petry, Buck 
Campbell​
Absent: Areba Bennet, Ann Williams, Sarah Schoerlucke, Deedrea Grein 

 
Consent Agenda Items 
❏​ Adoption of Tonight’s Agenda  
❏​ Approve May Minutes 

 
Motion to approve: Johnson, second Petry 
Affirmative: Unanimous 
Community Feedback/Director Report 
❏​ Public Comment-None 
❏​ Executive Update - Matt McFarlane, Executive Director 

❏​ New state statute requires us to swear new members in in July, hence this meeting 
❏​ It’s been a pretty quiet summer at PiM outside of the upper campus water heater failing. Bids 

are being evaluated for a replacement. There was no damage to facilities. This is a building 
company expense and will not affect the annual budget. 
❏​ There are other HVAC repairs needed, which will also be covered by the building 

company. 
❏​ The EPE performance of The 25th Annual Putnam County Spelling Bee was an artistic, financial, 

and outreach success. 
❏​ The production was asked to be budget neutral this year and this goal was achieved. 

https://us06web.zoom.us/j/83990153379?pwd=lpJqQSDmHWsQU2eqiusvwhsheOLle1.1
https://docs.google.com/document/d/1bKOyODPq8i6kBgS-Wk2LCnTArnNGkVFZYKs1DRIVqz4/edit?tab=t.0


❏​ Stages Theatre Company and some dance groups have been using the building this summer 
❏​ Enrollments have remained stable over the summer. 
❏​ Outreach efforts this summer have included the Minehaha Arts Festival, Eden Prairie Sings, 

and the Hopkins Raspberry Festival. 
❏​ Other targeted efforts have been made in districts experiencing cuts to arts 

programs. 
❏​ The master schedule for 2025-26 is mostly ready to go; trainings around PLC’s are being 

planned for the back-to-school window. The Respect Retreat and Student Ambassador group 
are also being prepared. Next year’s welcome packet will go out tomorrow.  

❏​ Outreach being considered for the upcoming school year includes an expanded presence at 
the Eden Prairie Center. 

❏​ The final budget for 2024-25 will likely be finished later this week. This will likely reflect a 
deficit and the budget for 2025-26 is more conservative overall to prevent a three-year deficit 
trend. A focus for the board this year could be evaluating our current and potential 
programming to heighten impact and increase draw for students. This process should 
include feedback from students, parents, and other community members.  

❏​ We are fully staffed for next year. 
 

Board Membership, 25-26 Organization 
❏​ Swearing in new members 

❏​ Motion to nominate Jim Nordberg to replace John Raasch, who was elected but is no longer 
eligible for his seat. 
❏​ Motion to approve: Weber, second Johnson 
❏​ Affirmative: Unanimous 

❏​ Swearing in of new members 
❏​ Board Orientation, Training Requirements 

❏​ To take place later in August  
❏​ PiM Strategic Plan 2023-2027 
❏​ Board Positions, Committees 

❏​ Will be discussed at next meeting  
 
 

 
​  
Other Business    
 
❏​ Next Meeting - Tuesday, August 26, 2025      

 
Adjourned 4:32 PM 
 
 

https://docs.google.com/document/d/1afEAdrF3CsCZHkeptpqEN2bxQDoV5KyF86L10gfp_4s/edit?usp=drive_web&ouid=100480617232070968207
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