ARTS

PI HIGH SCHOOL

EXCELLENCE IN MEDIA, VISUAL AND PERFORMING ARTS

PiM Arts High School Mission: Artistic Excellence and Academic Rigor for Every Learner
PiM Arts High School Board Agenda, Jul 22, 2025 4:00 PM
PiM Arts High School Room 143, Online

loin Z Meeti
https://lus06web.zoom.us/j/83990153379?pwd=IpJqQSDmMHWsQU2eqiusvwhsheOLle1.1

Meeting ID: 839 9015 3379
Passcode: 293741

Call to order:

Present: Aaron Kvale, Jim Nordberg, Paul Johnson, Emily Weber, Karis Sloss, James Petry, Buck
Campbell
Absent: Areba Bennet, Ann Williams, Sarah Schoerlucke, Deedrea Grein

Consent Agenda Items
A Adoption of Tonight’s Agenda

O Approve May Minutes

Motion to approve: Johnson, second Petry
Affirmative: Unanimous
Community Feedback/Director Report
4 Public Comment-None
[ Executive Update - Matt McFatlane, Executive Director

[d New state statute requires us to swear new members in in July, hence this meeting

[ It’s been a pretty quiet summer at PiM outside of the upper campus water heater failing. Bids
are being evaluated for a replacement. There was no damage to facilities. This is a building
company expense and will not affect the annual budget.

Q' There are other HVAC repairs needed, which will also be covered by the building
company.

A The EPE petformance of The 25th Annual Putnam County Spelling Bee was an artistic, financial,

and outreach success.

A The production was asked to be budget neutral this year and this goal was achieved.


https://us06web.zoom.us/j/83990153379?pwd=lpJqQSDmHWsQU2eqiusvwhsheOLle1.1
https://docs.google.com/document/d/1bKOyODPq8i6kBgS-Wk2LCnTArnNGkVFZYKs1DRIVqz4/edit?tab=t.0

oo

a

Stages Theatre Company and some dance groups have been using the building this summer
Enrollments have remained stable over the summer.
Outreach efforts this summer have included the Minehaha Arts Festival, Eden Prairie Sings,
and the Hopkins Raspberry Festival.

A Other targeted efforts have been made in districts experiencing cuts to arts

programs.

The master schedule for 2025-26 is mostly ready to go; trainings around PLC’s are being
planned for the back-to-school window. The Respect Retreat and Student Ambassador group
are also being prepared. Next year’s welcome packet will go out tomorrow.
Outreach being considered for the upcoming school year includes an expanded presence at
the Eden Prairie Center.
The final budget for 2024-25 will likely be finished later this week. This will likely reflect a
deficit and the budget for 2025-26 is more conservative overall to prevent a three-year deficit
trend. A focus for the board this year could be evaluating our current and potential
programming to heighten impact and increase draw for students. This process should
include feedback from students, parents, and other community members.

We are fully staffed for next year.

Board Membership, 25-26 Organization

(d Swearing in new members

a

a

Motion to nominate Jim Nordberg to replace John Raasch, who was elected but is no longer
eligible for his seat.

(1 Motion to approve: Webet, second Johnson

1 Affirmative: Unanimous

Swearing in of new members

A Board Ortientation, Training Requirements

a

To take place later in August

[ PiM Strategic Plan 2023-2027

[d Board Positions, Committees

a

Will be discussed at next meeting

Other Business

[ Next Meeting - Tuesday, August 26, 2025

Adjourned 4:32 PM


https://docs.google.com/document/d/1afEAdrF3CsCZHkeptpqEN2bxQDoV5KyF86L10gfp_4s/edit?usp=drive_web&ouid=100480617232070968207

